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Vladimir ] Rott

Zurich / Berlin, Bonn / Prague vjrott@vjrott.com CH +41 76 566 1212

linkedin.com/in/vjrott EU, CH +49 151 5615 7028

(EU, CH : EU roaming)
Summary

e hands-on management, marketing, backoffice

e developing businesses, organizations, projects, teams & participation
e various businesses, associations, NGOs, public administration

e CH, Europe, worldwide

e optimizing real estate e research & development e people, teams

e urban development, e industry, production, e projects, businesses,
participative cities infrastructure start-ups, ventures,

e architecture, design e development, processes organizations

e film, TV, media e cooperation, participation, e products, markets

e ICT, IT, communication transformation e politics, society

« Die Arbeit bedeutet mir die Welt » -Nataliia Stupka. Zwei Mal flieht die junge Arztin vor dem Krieg.
Zwei Mal beginnt sie von neuem. Heute in der Schweiz, sagt sie: « Mir fehlt es an nichts »

EXPER'ENCE (sorted by until present / until, then founded, started)

Head of project, development & implementation participation.direct
participation.direct | participative cities | participative, cooperative systems
2010 - present
e participation direct
- participation: competent, constructive, cooperative, direct
- in politics: direct participation in direct democracy (EU: ECI, ECR, ECC+C)
- network of participation labs, places
e participative cities - participative urban development (Partizipative Stadtentwicklung)
e participative, cooperative systems > IT, ITC
« Any participation, no matter how small, is better than none.
It depends on what we make out of it » -vjr-

Coaching & mentoring, project management, project co-leader
ETH Zurich (and intl) - research & development teams
2000 - present

Partner, marketing, cooperations, backoffice, controlling ds12bonn.de
ds12 Bonn - Zentrum fir Bewegung und Schmerzfreiheit
2019 - present

e hands-on co-management, backoffice (incl. controlling)

e marketing (incl. thruout relevant webs)

e co-development of business, team, cooperations (incl. contracts, negotiations)

CEO, founder, owner / partnerships vjrott.com
V J Rott Zurich / Berlin, Bonn / Prague
1990 - present
developing businesses, ideas, organizations, teams, products, projects...
e management - executive, financial & corporate strategy
e corporate governance & integrity, action learning, coaching «on the job», mediation
(business, personal, top management)
e business plans («on the go»), strategy & development, (direct) financing
& investments
e marketing & sales, promotion, communication, public relations > product
development
e project, quality & process management > information systems, IT, ITC
e real estate & project development, investor's representation, planning, construction
e investments consulting, public administration, government (transition countries, ECE)
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CEO, founder, owner / partnerships
optimizing real estate - engineering - architecture - design - zurich / berlin / prague
1990 - present

e architecture, planning, construction & optimization

e project management & development

e real estate development & optimization

e urban development / participative cities

e interior design, design, graphic design

Partner, producer / member of the board, international, finance aifstudio.com

AIF Studio / Pat & Mat - Prague / Zurich / Berlin

1991 - 2015 KULTUR / MEDIEN - FILM / TV - WELTWEIT
e producer of a TV series (Pat & Mat/...and that's it!) vjrott.com/cv/rott-fs-film.pdf

e worldwide promotion, marketing, sales, representation, financing
e international, finance

Co-founder, initiator, partner, member of the board
PHO Technologies / Roaming without Roaming / Swiss SIM / i5G - Zurich
2007 - 2010
» streamlining mobile networks signalling, making it more efficient, more direct, more
precise (by 20%-30%)
e business development, technology co-development / competitor analysis worldwide
e interested partners in the mobile/wireless industry, investors negotiations...

Partner, developer of a new business area
an Executive Search in Zurich
2008 - 2009
e executive search, career development, human resources
* new business area development
began with searching for people on some projects, and finding excellent professionals

Co-owner, partner, member of the board
Vanék & Rott, Prague
1998 - 1999

e real estate development

e project management

e client representation

CEO (as desighated owner)
V ] Rott (a.s.) Prague
1991 - 1993
e building up a company in a transition economy
e customer oriented, new business, new business areas: wholesale and engineering
e presentations, discussions, negotiations with government bodies, winning the
privatization process, yet... standing by till a real legal system emerges...

. ...a typical ECE problem of transition stuck
Project leader, consultant

Brandenberger+Ruosch AG, Zurich
1986 - 1991
e project management, management, organization & business development,
mediation (personal, top management)
e co-developing & implementing new IT instruments and systems
e industry, production, infrastructure, public administration

Owner / freelancer
Vladimir Rott, Ing.Arch.CVUT / Dipl.Arch.ETH/SIA, Zurich, London, Thun, Prague
1972 - 1986
e architecture, planning, engineering (Prague before leaving former Czechoslovakia
thru the «Iron Curtain» on a «Balkan route»)
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EDUCATION

ETH Ziirich
MAS ETH MTEC, Management, Technology, Economy / Industrial Management
1984 - 1986

ETH Ziirich
MSC ETH, Architecture (+Engineering at other departments)
1974 - 1979

CVUT / Czech Technical University Prague
BSc, Architecture, Engineering
1968 - 1972

VOLUNTEERING

Associate Partner
Transparency International CVIR, Prague transparency.cz
1998 - 2004
highly appreciate and value the times of working with Marie Bohatd, one of the
wonderful people in our world / learned a lot in talks, discussions, in private, in closer
circles or public meetings, conferences / made some contributions
« Conference Corruption - How, and Why, to Avoid It, TI CR Prague / ESCE/WSMO
Zurich / CERGE-EI, Prague '99

Member of the board, co-founder
ESCE / WSMO Economic Forum Switzerland - Central/Eastern Europe, Zurich
1994 - 2004
concepts, lectures, workshops, negotiating on all levels, co-fundraising
ESCE Economic Forum Switzerland - Central/Eastern Europe
/ WSMO Wirtschaftsforum Schweiz - Mittel-/Osteuropa web archive vjrott.com/esce (EN)

vjrott.com/esce/wsmo (DE
Member of the board, initiator, co-founder ] / / ©9

APD Authors' Production and Distribution, Prague
- (DE) Kultur / Medien - Film / TV - weltweit, from p. 1 bottom on, PDF download

jrott. tt-fs-film. pdf
Member of the board vjrott.com/cv/rott-fs-film.p

Mehr Demokratie e.V. Berlin/Brandenburg mehr-demokratie.de ...berlin/brandenburg
until 2017

Member of the board

FDP Zirich 6 - fdp6.ch

until 2010
crosspartisan work on common issues and solutions - city of Zurich (participative urban
development), canton of Zurich, Swiss federation (Zurich airport) and beyond (like in
groups concerned with CH - EU bilateral agreements III)
note: in Switzerland political parties are simple associations - no privileges, no perks,
no taxpayers' money

LANGUAGES

e German, Swiss German e English e Czech, Slovak  some French ¢ some Russian

SKILLS (according to linkedin’s algorithms aka «AI»)
e teamwork ¢ communication e interpersonal skills e analytical skills ¢ problem solving
e strategic thinking ¢ entrepreneurship ¢ leadership ¢ negotiation, contracts ¢ business
development, strategy & planning ¢ new business development e start-ups, ventures
e management ¢ project management ¢ change management ¢ management consulting
e talent management ¢ product development

« Crisis is a wonderful time to make some changes » -Steve Jobs
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